
Community Media of the Foothills  
Minutes 

Regular Meeting 
of the Board of Directors 

KGEM Studio 626 357-4974 
847 East Olive Ave., Monrovia CA 91016 

Monday, October 8th, 2018 
 
 
 
Convene: 7:04 PM Rena Delgado (Chair)  

 
Roll Call: 
 
Rena Delgado (Chair), Scott Austin (Treasurer), Ward Calaway, Dr. Charles Clay, Julie Gamberg, 
Shanoah Hardy, Meredith Luiten, Ryann Blackshear and La Quetta Shamblee (Interim Secretary)  
 
Boardmember, Ryann Blacksheres-Vargas was excused (prior notification of absence) 

 
A. Liaison Reports: 

1. City of Monrovia – Councilmember Larry Spicer 
The Councilmember was in attendance, but he indicated he did not anything new or 
time sensitive to report at this time 
 

2. Community Services Commission – Brian Ulm 
Brian announced upcoming events, including the Halloween Event schedule for Wed 
10/31 from 3-6pm at Library Park.  This year’s event will include a “Dog in Costume” 
content, along with arts and crafts.  He also announced the city’s first “Old Town Fall 
Festival” scheduled for 10/13.  The popular “native plant sale” will be incorporated into 
this event.  The revenue from plants raises funds to support volunteer activities at 
Canyon Park.  The festival is designed as a family fund day, features $2 hay wagon 
rides and is also pet friendly.  The City is promoting the event on the Next Door social 
media site. 

 
B. Public Input: 

o N/A 
 

C. CMF Consent Calendar: 
1.  Adopt the Minutes of September 10, 2018 meeting 
Recommendation:  Adopt the Minutes 
Motion to Adopt: ML/SA 
Approved:  Majority, with Julie Gamberg abstaining 
 
2.  Receive and file:  September 10, 2018 Budget and Fiscal Status 

  Recommendation:  Receive and File 
  Motion to Adopt:  JG/SA 
  Approved:  Majority, with Ward Calaway, abstaining 
   
  



 
D.  Board and Staff Reports: 

 
1. Operational Status Report  

Recommendation:  Hear Report 
 

• Interim CEO Rena Delgado provided an overview of activities for the month.  The 
9/17 Mobile Production Workshop was well attended by residents from Monrovia and 
Duarte.  The training featured six different speakers (Monrovia and Duarte attendees); 
staff did a great job; CMF Boardmembers Shenoah Hardy was one of the speakers.  
A sampling of productions for the month included: Barbara Gholar’s “Excellence in All 
Things,” and another AARP episode.  We are scheduled to produce an interview with 
the Mayor of Duarte this week, and tomorrow we will be filming a panel of candidates 
for Monrovia Unified School District.  A Producers’ Club Meeting is scheduled for 
Wednesday, 10/24. 

•  
 

2. Purchase Back Up Hard Drive 
Recommendation:  Approve motion to purchase 
Motion: RBV/SH 
Approved:  Unanimous 

 
3.  Website Update 

• Rena Delgado shared $2,200 proposal 
• LaQuetta Shamblee expressed concerns, asking that we ensure that the new website 

will make is easy for staff to update.  She also inquired about the ownership of the 
domain name for the website. 

• Branding for CMF is an issue, as the current site directs people to a “Foothills Media 
Network” website.  Rena will investigate to determine what is needed to redirect 
website visitors. 

• Staff recommended Word Press and the board decided to look at a range of options  
 

Recommendation:  Approve motion to make changes 
Decision:  The board decided to table this matter until the next board meeting. 

 
4.  Board Member Discussion and/or Reports 

• Board members thanked Rena Delgado for her work as interim CEO/Executive 
Director.  The monthly stipend approved for her in this role is almost half of the 
expense of the salary of the former Executive Director, which is helping CMF to realize 
some savings for this position temporarily.  

• CEO/Executive Director Search – Rena, Ward, Scott and Julie; Ryan and LaQuetta 
have agreed to assist with advertising and outreach to promote the employment 
opportunity; All board members are asked to provided feedback on the job 
announcement within 48-hours. 

• Dr. Charles Clay stressed the importance of becoming a “unified voice.”  He 
repeatedly expressed the importance of holding a board retreat where all members 
participate. 

• LaQuetta expressed concern that board needs to focus on “big picture” policy items as 
opposed to reviewing operational decisions that can be handled by staff. 

 
E. Adjourn Regular Meeting:  8:16 PM 
 



The next regular Meeting of the Board of Directors will be second Monday in the month of December 2018 
 KGEM Studio 847 East Olive Ave., Monrovia CA 91016 

 
 
Public Input: 
 
At every regularly scheduled meeting of the Board of Directors of Community Media of the Foothills, members of the public may address the Board during 
Public Input scheduled near the beginning of each meeting for 5 minutes. 
 
Since all Board meetings are taped, individuals addressing the Board must do so from the podium rather than from where they are seated because the 
camera and the microphones are set up to capture picture and sound at the podium. 
 
Each individual may take up to five minutes to address the Board. 
 
During Public Input, individuals may address any issue on the meeting agenda, or any issue that has to do with Community Media of the Foothills, including 
operations, programming, use of the studio or equipment, or any other issue. 
 
The Board understands that individuals may not approve of all actions taken by the Board, by the Executive Director or by employees of Community Media of 
the Foothills and may bring those matters to the attention of the Board during Public Input. The Board will treat all individuals appearing before it respectfully 
and requests that members of the public be respectful while making their remarks. It is not possible for all persons to agree on all things at all times, but we 
should all strive to express criticism, disagreement, and disapproval passionately but without resort to threat of force. 
 
The Board will not respond to anything said during Public Input other than to thank the speaker for taking the time to address the Board in person. It is not 
uncommon for individuals to ask questions or demand action during Public Input, but it is inappropriate for the Board to address things said during Public Input 
without having first researched the issues, referred to data, refreshed their memories of earlier Board actions, conducted any necessary investigations, and 
engaged in any other conduct necessary to properly address the issues raised. Nor will the Executive Director respond to questions or comments for the same 
reasons. 
 
Furthermore, many times during Public Input individuals ask questions or demand action on matters that have already been fully addressed and acted upon 
by the Board of which the individual disapproves. While the individual may express his or her dissatisfaction with the Board's action (or inaction if that is the 
individual's point of view), the Board will not answer questions or respond to demands for action raised during Public Input. 
 
Members of the public should make comments about non-action items (such as reports) during the Public Input portion of the meeting, since public comment 
time will only be provided during action items. Public comment during action items should be limited to 3 minutes. 

 


