
 

 

Community Media of the Foothills  
Minutes 

Regular Meeting 
of the Board of Directors 

KGEM Studio 626 357-4974 
847 East Olive Ave., Monrovia CA 91016 

Monday, June 11, 2018 
 
 

• Convene: 6:11 PM Rena Delgado (Chair)  
 
Roll Call:  
Rena Delgado (Chair), Scott Austin (Treasurer), Ryann Blackshear-Vargas, Ward Calaway, Dr. 
Charles Clay, Julie Gamberg, Shanoah Hardy, Meredith Luiten and La Quetta Shamblee (Interim 
Secretary)  

 
Anthony Clegg, Interim Executive Director was present 

 
A. Liaison Reports:   
    1.  City of Monrovia – Alex Blackburn – NO SHOW 
   
    2.  Community Services Commission – Brian Ulm 

He shared information about a number of upcoming events.  Several are listed here. Details 
on these events, as well as additional activities can be found on the City’s website. 
 

• July 4th Celebration and Fireworks Display at Library Park – fireworks always start at 
approximately 7:00-8:30pm 

• Summer Movies in the Park 
• Arts Music & Friends Program 
• The City welcomes a new, Jr. Research Summer Academy.  This is a partnership with the 

City of Monrovia and Oakcrest Institute for youth, grades 8-10 to investigate science.  
There is a $40, but no one will be turned down due to lack of funds. 

• Family Hikes, which was launched last year for a couple weekends, will run through August 
and September.  The cost is $50 per spot. 

• Family Hikes – kicked off last year (couple of weekends last year) – will run through Aug & 
Sept $50 per spot 

 
B. Public Input:  

• Barbara Golar, a KGEM community producer and host of “Excellence in All Things,” 
thanks KGEM for what they did on behalf of her sister and for the Black Alumni 
Association 

 
C. CMF Consent Calendar: 

1.  Adopt the Minutes of May 14, 2018 
Minutes adopted:  RBV/JG 
2.  Receive and file: May 28 Fiscal Status Report 
 
Ward Calaway raised questions regarding two accounts payable items and asked for 
additional information/clarification: 1) $5,550.65 amount for Other Current Liabilities 
and 2) $10,000 for City of Baldwin Park – 10X amount is of concern 
Motion to table: RBV/SA 



 

 

 
D. Board and Staff Reports: 
 

1. Operational Status Report by Executive Director, Anthony Clegg 
 

He provided details on new and ongoing productions, information about the status and 
increase in CMF’s social media activity, as well as information about contract renewals.  A 
sampling of productions is included below.  Refer to his full written report for the details. 
 
Productions 

o 2 new episodes of Barbara Golar’s “Excellence in All Things” 
o Democrats Town Hall Event – KGEM community producer, Ralph Walker 

interviewed CA Gubernatorial Candidate, Gavin Newsome. 
o “Producer Spotlight” by Chris Beecham 

 
 

2. City of Duarte Renewal 
o For the past year, we have had the agreement that the City of Duarte would use 

KGEM as their public access provider and facility 
o With the exception of deductions for equipment, financial arrangements for the 

new agreement would the exactly the same (refer to the worksheet handout).  
Executive Director, Anthony Clegg recommends that the new agreement be 
approved. 

Motion for tentative approval of forthcoming agreement: SA/RB – Motion 
carries 

 
 

3. Monrovia Unified School District (MUSD): Memorandum of Understanding 
Former contract was in exchange for office space, which CMF was not using.  Moving 
forward, CMF does not anticipate any need for the space.  Dr. Terosian proposed that 
MUSD pay $350/per meeting day, which sometimes includes multiple meetings.  There 
are generally about 20 meetings per year, which would generate approximately $7,000 in 
revenue. 
Motion to approve as presented: WA/SH 
 
 

4. CMF Employee Handbook 
Motion to approve Employee Handook as presented, subject to revisions to be submitted 
by June 30th and voted on at July Meeting:  SA/SH – abstain JG 

 
 
5. Tel Vue Server 

The main server that is needed for production and broadcasting is approximately 7-8 
years old and has failed at least three times. The system needs to be replaced in the near 
future, but the current option is to extend the service contract for a one-time, upfront fee. 
Later, when a new system is purchased, this current system may be used as a back-up.  
Anthony presented the options and pricing for various contracts. The board discussed the 
3-year contract as the most suitable to allow time to research options and make plans to 
purchase a new server, or cloud options, in the future. 
Motion to approve acquisition of 3-year warranty, not to exceed $3300 SA/WCA 

 



 

 

 
 
  

6. Single Signer for Checks Stipulation 
• The current requirement to have a boardmember sign all checks is sometimes 

problematic when CMF needs to make payments or purchases that require 
immediate processing.  There was a discussion regarding the option to approve 
check signing authority to the Executive Director.  Currently, it creates a problem 
when the boardmember(s) authorized to sign checks are not readily available. 
 
Due to the experience with the prior Executive Director, some boardmembers 
expressed concern and are not comfortable with that option at this time.  Some others 
expressed their support of putting a policy in place that would provide the Executive 
Director with this authority.  The decision was to come up with some concrete plans to 
address this matter.  Shamblee is in support, and will gather third-party information on 
standard polices and procedures that other nonprofit use to address this issue. 
As an interim solution, the Board President has agreed to be added as a signor.  As a 
real estate professional, her schedule is usually flexible and will provide CMF with a 
more readily-available choice of check signors when time is a factor.  
 
Motion to add Rena Delgado as the second check signer: WC/CC – Nay LS 

 
 
E. Adjourn Regular Meeting:  7:27 PM 
 

The next regular Meeting of the Board of Directors will be second Monday in August 11, 2018 
 KGEM Studio 847 East Olive Ave., Monrovia CA 91016 

 
 
Public Input: 
 
At every regularly scheduled meeting of the Board of Directors of Community Media of the Foothills, members of the public may address the Board during 
Public Input scheduled near the beginning of each meeting for 5 minutes. 
 
Since all Board meetings are taped, individuals addressing the Board must do so from the podium rather than from where they are seated because the 
camera and the microphones are set up to capture picture and sound at the podium. 
 
Each individual may take up to five minutes to address the Board. 
 
During Public Input, individuals may address any issue on the meeting agenda, or any issue that has to do with Community Media of the Foothills, including 
operations, programming, use of the studio or equipment, or any other issue. 
 
The Board understands that individuals may not approve of all actions taken by the Board, by the Executive Director or by employees of Community Media of 
the Foothills and may bring those matters to the attention of the Board during Public Input. The Board will treat all individuals appearing before it respectfully 
and requests that members of the public be respectful while making their remarks. It is not possible for all persons to agree on all things at all times, but we 
should all strive to express criticism, disagreement, and disapproval passionately but without resort to threat of force. 
 
The Board will not respond to anything said during Public Input other than to thank the speaker for taking the time to address the Board in person. It is not 
uncommon for individuals to ask questions or demand action during Public Input, but it is inappropriate for the Board to address things said during Public Input 
without having first researched the issues, referred to data, refreshed their memories of earlier Board actions, conducted any necessary investigations, and 
engaged in any other conduct necessary to properly address the issues raised. Nor will the Executive Director respond to questions or comments for the same 
reasons. 
 
Furthermore, many times during Public Input individuals ask questions or demand action on matters that have already been fully addressed and acted upon 
by the Board of which the individual disapproves. While the individual may express his or her dissatisfaction with the Board's action (or inaction if that is the 
individual's point of view), the Board will not answer questions or respond to demands for action raised during Public Input. 
 
Members of the public should make comments about non-action items (such as reports) during the Public Input portion of the meeting, since public comment 
time will only be provided during action items. Public comment during action items should be limited to 3 minutes. 


