
Community Media of the Foothills 
Minutes

Regular Meeting
of the Board of Directors

KGEM Studio 626 357-4974
847 East Olive Ave., Monrovia CA 91016

Monday, May 14, 2018

• Convene: 7:05 PM Rena Delgado (Chair) 

Roll Call:
Rena Delgado (Chair), Ward Calaway, La Quetta Shamblee (Interim Secretary), Shanoah Hardy, 
Meredith Luiten, Ryan Blackshear-Vargas

Anthony Clegg, Interim Executive Director was present

A. Liaison Reports: 1.  City of Monrovia – Alex Blackburn

2.  Community Services Commission – Brian Ulm
At a dinner celebrating Community Services Commission; Will attend 
next meeting and provide update.

B. Public Input:
• Steve Whisler, Manager for KGEM is reworking the Facebook and other social media 

metrics for the station.  He indicates he would like for the Board of Directors to become 
more active in helping to grow the network.  Expressed since we have a new board, he 
would like to have a more open and engaging relationship with the board.ve; to help 
grow that network; since we do have a new board; have a more open and engaging 
relationship with the board.

C. CMF Consent Calendar:
1.  Adopt the Minutes of April 9, 2018
Minutes adopted:  LS/ML
2.  Receive and file: April 2018 Budget and Fiscal Status
Receive and File:  WC/RD

D. Board and Staff Reports:
1. Operational Status Report by Executive Director, Anthony Clegg

He provided a detailed report, sharing a number of activities and developments listed 
below.  See the attached April 2018 Operational Status Report for details on activities in 
the following categories.

• Productions
• City Events
• Contract Fee-for Service
• Community Outreach
• PSA’s
• Online Outreach
• Equipment Update – staff is currently doing research to determine the equipment updates 

needed for production and broadcasting (including recommended purchases, upgrades 



and maintenance); information will be presented as an action item at the next Board 
meeting.

2. City of Monrovia Contract
• Board members have been asked to review the redline contract and provide input so 

that we can move forward with executing the agreement.

3. Strategic Planning – Boardmember LaQuetta Shamblee discussed the importance for 
CMF to develop and formally approve an annual budget for the agency, and to develop a 
strategic plan (with a recommendation for it to cover a period of 3-5 years).  Boardmember 
Meredith posed a question about the need to develop a budget if we are already have 
one.  Shamblee shared that the current budget is being “created” as a matter of agency 
operations, as opposed to the Board engaging in a formal, annual planning process.

4. Board Retreat Discussion – Board President Rena Delgado initiated a discussion about 
scheduling a board retreat/training session.  Several ideas were presented by the group, 
including:
• Formation of approximately 3 or 4 committees comprised of boardmembers to help 

distribute the workload
• Using the training to engage in more detailed information gathering and planning to 

identify expertise among board members, and to solicit opinions about the future 
• Scheduling options were discussed, including a Saturday morning for about 3-4 

hours.  Eventually, the general consensus seemed to be to extend the time on the 
same day/eve of the monthly board meeting to allow time for an initial board training 
for approximately 3 hours

• They concurred that it would be a good idea to hold the training in the studio
• They agreed to try and find a date in June if possible, (indicating the June 11th Board 

Meeting is probably the most ideal)
• Rena Delgado offered to send out a Doodle (digital scheduling request) to determine 

if/when everyone would be available
• The goal is to come up with some concrete plans
• LaQuetta will send questionnaires to Boardmembers as an initial step to prepare for 

the training session

E. Adjourn Regular Meeting:  8:17 PM

The next regular Meeting of the Board of Directors will be second Monday in June 11, 2018
 KGEM Studio 847 East Olive Ave., Monrovia CA 91016

Public Input
At every regularly scheduled meeting of the Board of Directors of Community Media of the Foothills, members of the public may address the Board during Public Input scheduled near the beginning of each meeting for 5 
minutes.
Since all Board meetings are taped, individuals addressing the Board must do so from the podium rather than from where they are seated because the camera and the microphones are set up to capture picture and sound 
at the podium.
Each individual may take up to five minutes to address the Board.
During Public Input, individuals may address any issue on the meeting agenda, or any issue that has to do with Community Media of the Foothills, including operations, programming, use of the studio or equipment, or any 
other issue.
The Board understands that individuals may not approve of all actions taken by the Board, by the Executive Director or by employees of Community Media of the Foothills and may bring those matters to the attention of the 
Board
during Public Input. The Board will treat all individuals appearing before it respectfully and requests that members of the public be respectful while making their remarks. It is not possible for all persons to agree on all things 
at all
times, but we should all strive to express criticism, disagreement, and disapproval passionately but without resort to threat of force.
The Board will not respond to anything said during Public Input other than to thank the speaker for taking the time to address the Board in person. It is not uncommon for individuals to ask questions or demand action 
during Public
Input, but it is inappropriate for the Board to address things said during Public Input without having first researched the issues, referred to data, refreshed their memories of earlier Board actions, conducted any necessary
investigations, and engaged in any other conduct necessary to properly address the issues raised. Nor will the Executive Director respond to questions or comments for the same reasons.
Furthermore, many times during Public Input individuals ask questions or demand action on matters that have already been fully addressed and acted upon by the Board of which the individual disapproves. While the 
individual may
express his or her dissatisfaction with the Board's action (or inaction if that is the individual's point of view), the Board will not answer questions or respond to demands for action raised during Public Input.
Members of the public should make comments about non-action items (such as reports) during the Public Input portion of the meeting, since public comment time will only be provided during action items. Public comment 
during
action items should be limited to 3 minutes.


