
Community Media of the Foothills 
Minutes

Regular Meeting
of the Board of Directors

KGEM Studio 626 357-4974
847 East Olive Ave., Monrovia CA 91016

Monday, April 9, 2018

Convene: 7:04PM Rena Delgado (Chair), Scott Austin(Treasurer), La Quetta    
Shamblee(Interim Secretary; phoned in), Ryan Blackshear Vargas,     
Shanoah Hardy, Meredith Luiten, Charles Clay, Ward Calaway, Julie 
Gamberg

     Anthony Clegg, Executive Director

A. Liaison Reports: 1.  City of Monrovia – Alex Blackburn
Mr. Blackburn has not been in attendance at any CMF board meetings 
for over a year.  With all of the positive changes and planning process 
that we are about to commence, we are requesting that the City 
appoint a liaison who has the time and interest to serve in this 
important role.

2.  Community Services Commission – Brian Ulm
Brian provided an update on a variety of upcoming events
• Boys & Girls Club - 4/2 at Double Tree
• Old Town Wine Walk Sat 4/21 6-9pm
• 4/26 – Older American of the Year Award
• 4/26 Arbor Day at Library Day at 12noon
• Sun, May 6th –Monrovia Preservation Group Historic Home Tour
• Run to the Falls at 7am – onsite registration
• Monrovia Day on 5/18-20th – H.S. Students can get paid for “YES” 

Program (they need to visit the Monrovia City site for info)

B.  Public Input:
• No public comment

C.  CMF Consent Calendar:
1.  Adopt the Minutes of the March 12, 2018 Board Meeting
Minutes adopted:  RBV/JG
2.  Receive and file: March 2018 Budget and Fiscal Status
Receive and File:  WC/LS



D.  Board and Staff Reports:
1. Operational Status Report by Executive Director, Anthony Clegg

He provided a detailed report, sharing a number of activities and developments listed 
below.  See the attached March 2018 Operational Status Report for details.

• New Productions
• City Events
• Contract Fee-for Service
• Community Outreach
• PSA’s
• Online Outreach

2. Playout Server Upgrade
Anthony Clegg provided an overview of the hardrives and software that CMF uses to program all channels.  
It has crashed in the past due to 24-hour usage, wear and tear.  Our current agreement with Telvue ends in 
June. They are offering options to extend the current agreement for 3 years.  If we select this option, the 
server will be out-of-service and out-of-warranty after the extension.

Board member Shanoah Hardy proposed we consider moving to an online system.  There was a brief 
discussion about the importance of learning about the trends for these types of systems at other public access 
stations.

Board member La Quetta Shamblee recommended that CMF consider forming a Technology Committee to 
review the agency’s technology platform and make recommendations.

3. Monrovia City Contract Update
We are currently in an extension period, negotiating aspects of a draft version of the contract.

4. Closed Session (Personnel)

5. Call back from closed session – SA

E. Adjourn Regular Meeting: 8:13 PM

The next regular Meeting of the Board of Directors will be second Monday in June 11, 2018
 KGEM Studio 847 East Olive Ave., Monrovia CA 91016

Public Input
At every regularly scheduled meeting of the Board of Directors of Community Media of the Foothills, members of the public may address the Board during Public Input scheduled near the beginning of each meeting for 5 
minutes.
Since all Board meetings are taped, individuals addressing the Board must do so from the podium rather than from where they are seated because the camera and the microphones are set up to capture picture and sound 
at the podium.
Each individual may take up to five minutes to address the Board.
During Public Input, individuals may address any issue on the meeting agenda, or any issue that has to do with Community Media of the Foothills, including operations, programming, use of the studio or equipment, or any 
other issue.
The Board understands that individuals may not approve of all actions taken by the Board, by the Executive Director or by employees of Community Media of the Foothills and may bring those matters to the attention of the 
Board
during Public Input. The Board will treat all individuals appearing before it respectfully and requests that members of the public be respectful while making their remarks. It is not possible for all persons to agree on all things 
at all
times, but we should all strive to express criticism, disagreement, and disapproval passionately but without resort to threat of force.
The Board will not respond to anything said during Public Input other than to thank the speaker for taking the time to address the Board in person. It is not uncommon for individuals to ask questions or demand action 
during Public
Input, but it is inappropriate for the Board to address things said during Public Input without having first researched the issues, referred to data, refreshed their memories of earlier Board actions, conducted any necessary
investigations, and engaged in any other conduct necessary to properly address the issues raised. Nor will the Executive Director respond to questions or comments for the same reasons.
Furthermore, many times during Public Input individuals ask questions or demand action on matters that have already been fully addressed and acted upon by the Board of which the individual disapproves. While the 
individual may
express his or her dissatisfaction with the Board's action (or inaction if that is the individual's point of view), the Board will not answer questions or respond to demands for action raised during Public Input.
Members of the public should make comments about non-action items (such as reports) during the Public Input portion of the meeting, since public comment time will only be provided during action items. Public comment 
during
action items should be limited to 3 minutes.


